
Equity, Inclusion and Diversity Subcommittee
Remote

June 3, 2020 @ 5:30 p.m.
Open Meeting Minutes

PRESENT: Priscila Sousa (Chair), Karen Dempsey*, Geoff Epstein, William LaBarge

ABSENT: None

OTHERS PRESENT: Assistant Superintendent of Equity, Diversity, and Community Development

Joseph Corazzini, Executive Assistant to the Office Equity, Diversity, and Community

Development Najee Nunnally, Executive Assistant to the School Committee Joanna Hastry

_____________________________________________________

Call to Order
The Chair called the meeting to order at 4:03 p.m. She said this meeting was being broadcast
live on Facebook and being recorded. She read those in attendance, and how to participate in
public comment.

Public Comment
Ms. Sousa spoke to what is happening in the current environment with the tragic murder of yet
another African American citizen George Floyd.  She read a statement.

*Ms. Dempsey joined the meeting at 4:06 p.m.

Review Subcommittee Scope
Ms. Sousa read the description of the subcommittee from the 2020 Rules and Administration
Report.

Equity Audit & Equity Plan Discussion
Assistant Superintendent of Equity, Diversity, and Community Development Joseph Corazinni
said that the goal was to have the Equity Audit completed by the end of June 30th, but it will
likely go past that deadline by a couple of weeks, as they are trying to ensure that they get full
representation, and good number of participating across district and community.  He said that
they are trying to accommodate and give more access, as it has been challenging due to remote
restrictions.  He spoke to the guidelines when completing in person interviews and focus
groups, and gave information on how many surveys and interviews have been completed.  Ms.
Sousa asked about the outreach to families to participate. Mr. Corazzini said emails and text
messages were sent out, and there was a link on the website.  He said that it has been
challenging, but they revamped the initial outreach strategy, and feel that they will get a
stronger representation in focus groups.  Ms. Sousa asked about community partners'
involvement.  Executive Assistant to the Office Equity, Diversity, and Community Development
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Najee Nunnally said that they reached out to a long list of community partners, and today
around ten of them will be participating in a focus group.  Ms. Dempsey asked if there is a
deadline for people to respond.  Mr. Corazinni said they did, and will send out a final
communication to families as a reminder for the 48 hour window.  Mr. Epstein asked if every
School Committee member has been interviewed.  Mr. Corazinni said if they have not all been
already, they will be.  He said that there was a lot that went into preparing for this audit,
including with the Racial Equity Subcommittee, and a consultant.  He said that they are looking
to have the results inform the Strategic Plan for the District.

COVID-19 Response Discussion
Mr. Corazinni went over the many COVID-19 responses that the District has been working on
including technology, resources for ELD coaches, food security, and how to address the  social
emotional health  impacts on students, staff, and parents.  He said that they fear losing track of
students in the summertime, so they are looking to involve community partners on what it will
look like, and how to use employees and connect families with supports.  Ms. Dempsey verified,
through asking, that if people are unable to get food distribution there are arrangements to
have food delivered.  Mr. Epstein spoke to how it is uncertain if the District will be receiving the
Student Opportunity Act funds that were anticipated, and how those funds were to go to the
students most at risk, and suggested looking into if there were more funds if that would help
with remediation during the summer.  He asked what can be done for student remediation over
the summer, such as any face to face programming. Mr. Corazinni said the reality of the
summer is that it is very complex, and this year they are behind due to all the changes this year.
He said that the Mayor invited him and the Director of Community Resource Development to
join the Summer Planning Committee, and they will be meeting in the near future to align with
other organizations.  He said that, as of now, programs will be remote, unless guidance changes,
and there are still safety and budget concerns.  Mr. Epstein asked that further details on
summer programming be shared.  Ms. Dempsey asked about plans for students on IEPS who
need 1:1.  Mr. Corazinni said that he will reach out to the other departments to get more
information on some of these questions, as well as to share a survey that went out.  Ms. Sousa
asked about communication to families who are enrolling their kids into kindergarten, and how
things may have changed with COVID-19.  Mr. Corazinni said that the Parent Information Center
prepared as if they would be not coming back to in person; modernized the processes and
created efficiencies so families have access.

Subcommittee Goals and Calendar
Mr. Epstein said that it would be good to have data on many different areas, such as special
education, sports participation, transportation ride length, male/female participation in science
and math, and be broken down by subgroups.  He said a more immediate breakdown of data by
subgroup would be looking at remote participation, including with low income students or
English Language Learner students.  He said that he will add a list of the subgroups and data he
would like to see in the shared drive.  Mr. Corazinni said that the Teaching and Learning
Department created a metric for student engagement, and they have some of the initial results.
He said that he can also ask the consultants if that kind of data can be put within the Equity
Audit.  Ms. Dempsey asked if a survey could go out to parents on how remote learning is
working for their child, and what they would like to see done differently, as well as get teachers'
feedback.  Ms. Sousa said that she is concerned with the amount of communication already
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going out to parents and making them feel overwhelmed.  The subcommittee will continue to
discuss goals in the future, including after receiving the Equity Audit results.  Discussion and
agreement on not needing a set schedule for the subcommittee, and just base the schedule on
as needed when topics arise.

Adjournment
Motion: To adjourn.
Moved: Mr. Epstein Seconded: Ms. Dempsey Roll Call Vote: Unanimous (4-0-0)
(Yes:  Dempsey, Sousa, Epstein, LaBarge
Meeting adjourned at 5:25 p.m.

Meeting Materials
Agenda
Memo on the Equity Audit Updates and Remaining Work
Subcommittee Scope from the Rules and Administration Report
Troubling Trends, Promising Opportunities Article

These minutes were approved by the Equity, Inclusion, and Diversity Subcommittee in Open Session on
September 22, 2020.
These minutes were sent to the City of Framingham for posting on October 7, 2020.
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